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Background and Project Goals
Since 2011, Zubaan has been working in the region known as the Northeast of India.
Through writing, music, film, theatre, media, photography, art and more, Zubaan’s work in
Northeast India has brought together academics and activists, writers and filmmakers, civil
society actors and others in a series of dialogues, research, exhibitions and celebrations that
serve to showcase the northeastern states and bring into public discourse the many key issues
that concern the region, and the rest of India, to broadly work towards peace. Through this
work, we aim to build bridges and make connections with the rest of India and within the
region, to create awareness of the northeastern region and to support cultural and knowledge
production from local women and groups.
COLLABORATION WITH SPF
In the past few years, Zubaan’s collaboration with SPF has led to wider and deeper
engagements in northeast India and sparked off conversations with different groups of local
researchers, artists and writers, expanding the programme to focus on issues and topics as
diverse as women’s memories to queer nationalism. Each project period has delved deeper
into identifying key issues of representation, identity, migration, labour, statehood
movements — against a backdrop of conflict resolution and peace building — building
linkages around them and developing project activities to further these engagements.
In the past, this was done through the organization of on-ground events in different locations
all across the country, focusing in different states of the Northeast and cities across India.
However, with the COVID-19 pandemic making irrevocable changes to the ways physical
interactions can take place, and for the health and safety of our team and collaborators,
programming for Fragrance of Peace was shifted to the digital medium for the current project
period (April 2020-March 2021).
The detailed project plan for 2020-21, which was worked out with the Sasakawa Peace
Foundation, keeping in mind the impact of the pandemic and lockdown in marginalized
communities across the Northeast, focused on certain key areas:

Activity <1>1: Strengthening networks and partnership building
● Encouraging cross-cultural exchange by bringing together writers, researchers and
artists from the Northeast to join multiple digital engagements, such as webinars,
online literature festivals, book launches and photo exhibitions and other related
events. (Activity <1>1.a)
● Publication of books by northeast writers that focus on women’s writings, translations,
queer and marginalized writings, etc. and making it available in multiple formats
(Activity <1>1.b)
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Activity <1>2: Promoting young writers and researchers from Northeast India
● Small research grants for young writers from the Northeast to work on the larger
themes of gender and public space, and gender and disability. (Activity <1>2.a.i)
● One time grants for early-mid career journalists from the Northeast to support the
documentation of the COVID-19 pandemic and its gendered impact in the Northeast
and adjoining areas. (Activity <1>2.a.ii)
● Provision of grants to community researchers from women’s collectives in the
Northeast to support pandemic relief work and document women’s experiences of
the pandemic from the grassroots level. (Activity <1>2.a.iii)
● Separate writing and methodology workshops for selected researchers under each
grant to develop their work, receive peer and jury feedback, etc. and to further
engagement of researchers (Activity <1>2.b)

Under strengthening networks and partnership building, the activities completed are
mentioned below:

I.

Literature Festivals/Digital Engagements (Activity <1>1.a)

Owing to the pandemic and subsequent lockdowns that came into force from March 2020
onwards, the mode of programming was shifted entirely to digital medium. In the past,
activities under this section involved participation in literature festivals and the holding of
book launches. This time, since many such events were either cancelled due to health and
safety concerns or shifted online, this period witnessed massive amounts of traffic and
interest directed to digital mediums. The project utilised the interest and attention towards
these spaces to not only conduct various events that brought together writers, researchers,
artists, illustrators and photographers in conversation with each other, but also to carve out
spaces of its own that could create networks between different groups of people and serve
as lasting archives of information.
A detailed description of all activities undertaken as part of this section can be found below.

1. Through Her Lens: Reframing the Domestic

A. Online Exhibition

In February 2020, under the theme of ‘Memory and Migration’, a photography exhibition
titled Through Her Lens (THL) was organised in Namchi, Sikkim to focus on visual research and
archiving practices of women and other marginalised communities in the eight Northeast
Indian states and Darjeeling Hills, and create a safe space for the production and
4

representation of their works. This was the first THL engagement under the Fragrance of
Peace project, 2019-20.

When the pandemic hit India in March 2020, the subsequent national lockdown and the
various issues it created were widely documented in mainstream media narratives, but the
experiences of women and other marginalised minority communities, particularly those from
the Northeast, were virtually absent. In an attempt to bring to fore the experiences of women,
queer and other marginalized identities within the domestic space (that everyone was now
confined to due to the lockdown) during the COVID-19 crisis, an open call was put out in May
2020 for Through Her Lens: Reframing the Domestic.
Through Her Lens: Reframing the Domestic is an online exhibition that documents the various
contestations and negotiations that emerge from different interpretations of what the
domestic space has come to signify for women, queer and trans people from the Northeast
during the lockdown. Despite the submission requirements being far from easy and
comfortable, the call received a lot of positive attention. The exhibition started accepting
applications from 5 May 2020, for a month, during which 53 submissions were received —
some of them from ASHAs (Accredited Social Health Activists) at the frontlines of the
pandemic depicting their experiences, hardships and hopes through photographs and poems,
and some from community researchers from Assam and Manipur, whose narratives (captured
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while carrying out relief operations in the area) revealed massive gaps in the government’s
response to the pandemic.
There was a strong response from women and queer participants, trying to document their
spaces and this led to alternate conversations and understanding of the pandemic from a
different perspective. The exhibition, and the subsequent conversations, was also covered by
FirstPost (you can read the article here). The curators of Through Her Lens were also
interviewed by The Chinky Homo Project, a website that serves as a digital queer anthology
of Northeast India (the interview can be accessed here).

B. Conversations on Reframing the Domestic (Webinars)

In Through Her Lens: Reframing the Domestic, participants were being asked to navigate their
own domestic spaces, making it a deeply personal endeavour. With the distance between the
storyteller and the story, and the documentarian and the subject collapsing, what does it
mean to photograph your own? The issue of how to negotiate the audience’s gaze on one’s
private space, and articulating feminist ethics and consent in photography was now more
relevant than ever.
A series of four webinars, titled Conversations on Reframing the Domestic, was organised
with researchers, activists, curators and photographers to help those engaged in this journey
navigate these various landscapes. Held weekly across 4 weeks (15 May-5 June 2020), the
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webinars saw a sustained turnout of 130-150 viewers in each workshop — more details are
mentioned below.
Ethics and Consent in Photography, 15 May 2020: This session featured photographers Bunu
Dhungana and Mansi Thapliyal and anthropologist Dolly Kikon speak about the issues and
challenges involved in the documentation of the private lives of women and marginalised
communities, and the role and importance of consent and ethics.
Theory and Practice: Informing Photography with Feminist Methodologies, 22 May 2020: This
session featured Sheba Chhachhi, Agastaya Thapa and Dipti Tamang discussing feminist ethics
in visual research, archiving, photography and the outsider gaze.
Complex Frames: Representation and Archiving through Photography, 29 May 2020: This
session featured NayanTara Gurung Kakshapati, Junisha Khongwir and Prashansa Gurung
discussing the politics of representation involved and practices that need to be followed when
trying to form a visual archive that seeks to represent certain communities and regions.
Alternative Art Spaces: Curating Marginalised Voices on Digital Platforms, 5 June 2020: This
session featured Dayanita Singh, Pema Abrahams and Mridu Rai discussing the opportunities
and risks online platforms pose in representing marginalised voices, and the responsibilities
curators and institutions have in creating a safe space for artists from under-represented
communities.

2. Event collaborations with Assam-based feminist collective NEthing
NEthing is a women-led organisation in Assam that facilitates co-learning and amplifying the
voices of the marginalized. It conducts several feminist participatory workshops on gender,
sexuality, rights and development. From November-December 2020, two event
collaborations were planned and executed with the NEthing team.
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A. Book launch of Crafting the Word and The Many That I Am
While a March 2020 launch
of the titles Crafting the
Word and The Many That I
Am was originally planned in
NEthing’s space, it was
cancelled due to the
pandemic. In order to create
a space where these
conversations
(and
the
launch) could still take place,
Zubaan
and
NEthing
collaborated to conduct an
online book launch of these
titles on 2 November 2020.
Moderated
by
Bidisha
Mahanta from Zubaan, the
discussion consisted of a
conversation between the
editors Anungla Zoe Longkumer and Thingnam Anjulika Samom. It also featured live essay and
poetry readings by contributors Kshetrimayum Subadani, T. Keditsu and Yuimi Vashum, and
a live drawing by Manenjungla Aier.
The discussion centred around everyone’s experience of participating in the creation of
anthology, the unique challenges they faced while doing so, and the meaning the books had
to the contributors, many of them being first generation writers. It also touched upon the
impact colonialism had on the region and its indigenous customs and the importance of
different communities being represented through writing.
The event received a favourable turnout, with approximately 60-65 participants tuning in
throughout. The recording of the event can be viewed here.
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B. Love:ability- Breaking Barriers between Desire and Disability
Disability and desire are often
separated by lines drawn by the
patriarchy, which restricts desire
based
on
gender,
bodies,
ethnicities and socio-economic
hierarchies. On 19 December 2020,
Zubaan and NEthing collaborated
to host a webinar to discuss this
called LOVE:ABILITY –– Breaking
barriers between desire and
disability.
Moderated
by
Banamallika
Choudhury
and
featuring disability rights activists
Silsila Das, Sewali Das, Kaushalya
Devi and Runu Medhi,
The event was conducted in
Assamese, and ISL interpretations were provided throughout by Juri Kalita. Real-time English
subtitles were provided during the webinar by Nipasa Dutta, who also assisted in subtitling
the YouTube video of the webinar in English (which can be accessed here).
The discussion featured each of the panelists talking about their own experiences of
navigating the landscape of love and desire––be it marrying their husbands, reminiscing over
their first encounters with these concepts, or even gushing over their celebrity crushes. Their
discussion also pointed to larger gaps in the imparting of sexual education and menstrual
health practices to young girls. Despite their individual experiences being extremely different,
a common theme that emerged was the importance of self-love over everything else.
While around 50 participants joined the event throughout, the video recording of the event
continues to receive good traffic on YouTube.
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3. Through Her Lens: The Space Without

The first edition of Through Her Lens looked at the themes of memory and migration, and the
second edition centred around how marginalised communities from the Northeast were
‘reframing the domestic’ during the COVID-19 pandemic and lockdown. While the pandemic
is still raging, restrictions have eased in many states, and people are starting to step out once
more. This, however, has brought the idea of the ‘public space’ under increased scrutiny,
raising questions of accessibility and marginalisation.
Therefore, Through Her Lens: The Space Without engages with the theme of gender and public
space, using the visual as a starting point. This edition of Through Her Lens attempts to look
at space––public, private, temporal––as a site of encounter where stories, questions,
dialogues and negotiations take shape. Foregrounded in the context of the COVID-19
pandemic further restricting marginalised communities’ already limited access to the public
space, this edition of THL seeks to establish a closer understanding of gender, sexuality, power
and spatiality in different societies and cultures in Northeast India, through the visual
medium.
An open call for submissions was released on all of Zubaan’s social media platforms on 4
December 2020, and those interested were given till 31 January 2021 to make their
submissions. The team received 25 submissions in total, and the submissions of 10
participants from Participatory Visual Learning were incorporated into the exhibition,
bringing the total number of submissions to 35.
While previous exhibitions have only accepted image-based submissions, this time the term
‘visual’ was expanded further to include video submissions and collages. This resulted in the
exhibition taking on more of a multimedia character than it did in the past. While participants
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had a particular theme to work around, their work touches upon different aspects of engaging
with public spaces––be it highlighting the way women vendors have occupied alternative
spaces to sell their wares, or the way people have taken to the streets, risking their health
and safety to demand rights for their communities.

Offline Engagements

Small, local meetings are planned to increase engagements for the launch of the SPF book
series — The Inheritance of Words: Writings from Arunachal Pradesh and Homewards —
released in 2020-21. Due to local COVID-19 restrictions, some of these launches are
postponed to the next financial year but local collaborators (NEthing, authors, editors,
photographers, etc.) have been booked in the locations where the launches are planned —
Guwahati, Assam; Imphal, Manipur; and Itanagar, Arunachal Pradesh. Since smaller
gatherings are allowed, the plan is to tie up with local colleges/universities (for eg, Rajiv
Gandhi University, Itanagar) and invite local contributors to engage with the audience.
Apart from the book launches, an open exhibition is planned in the NEthing space in
Guwahati, Assam from 07 May 2021 to 21 May 2021. The exhibition will host selected works
from the three editions of THL and will be open to the public with all of the COVID-19
restrictions for gatherings.

II. Publication of Books (Activity <1>1.b)

1. Commissioning of anthologies of local women’s writings

During this project period, two books were commissioned from the Northeast. Following the
series of local women’s writings from the Northeast, this year we concentrated on an
anthology from Mizoram. Two of the grantees from the Zubaan-SPF Grants for Young
Researchers from the Northeast, Mary Vanlalthanpuii (2018-19 cohort) and Hmingthanzuali
Chhakchhuak (2019-20 cohort), were commissioned to co-edit the volume. In discussion with
the Zubaan team, they have commissioned around forty writers, researchers, illustrators,
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graphic novelists, etc. to contribute short pieces to the book. The contributors are a mix of
established writers like Joy Pachuau, Mona Zote, etc. and upcoming young writers from
different districts in Mizoram. The editors have taken care not to focus only on writers based
out of capital/metropolitan cities and hope to create an anthology showcasing the diversity
of Mizo life in general, albeit through a gender perspective.

The second book commissioned in this project period hopes to bring together different facets
of an ongoing programme, Through Her Lens, under the FoP project. A book would be a
natural extension of the online exhibitions where issues of gender, colonialism, gaze, visual
research, etc. can be unpacked more exhaustively. Through selected photo series from
Reframing the Domestic and the Space Without (plus new commissions), and through the
broader themes of private and public spaces during the COVID-19 pandemic that these
exhibitions respectively explore, this book will try and engage with the questions of gender
and geographical marginalisation by asking —
● How the practices of women photographers from the region are now bearing witness
to their own lives and offering counter narratives to the ‘exoticised’ visual
representations?
● How the agency and expressions of these women as manifested in visual storytelling
are also foregrounding original feminist discourse in Northeast India?
● How can photography, with its capacity to create multi-perspective viewpoints,
situations and relations, constitute a more engaged and empathetic audience with
regards to the various gender issues in Northeast India?
The book will be co-edited by curators Mridu Rai and Bidisha Mahanta.
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2. Production of The Inheritance of Words (TIOW) and Homeward

The two books commissioned in the 2019-20
project cycle were extensively edited and made
ready for publication in this period. While TIOW
was launched as an e-book earlier this year,
Homewards is still in production phase and is going
to press soon. Homewards will soon be available as
an e-book and both books are going to press,
depending on COVID-19 restrictions. All other
publishing related work — copyediting,
typesetting, proofing, cover design, etc. — for both
books were done during this project period. Some
of the contributors to both the books,
commissioned in 2019-20 project period or after
(when the Zubaan team felt necessary to involve
more writers), were also paid during this project
period as the abrupt lockdown in India on March
25, 2020 impacted our payment schedule. We are
also planning for local launch activities next year (in
collaboration with NEthing), based on COVID-29
restrictions and lockdown requirements.
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3. Digitizing Zubaan’s Northeast list

The COVID-19 pandemic and lockdown brought up issues of accessibility in the publishing
world. While we were confronted with the closure of markets, distribution networks and
inability to sell our printed books, the Zubaan team started working on an online bookstore
version selling only e-books. We prioritized some of our best-selling titles as well as on
demand books (which people inquire through email, social media apps, etc.) and this included
a good number of Northeast titles. Nine books were converted to the e-book format in this
period, and more will follow soon. Currently we have thirteen e-books from Northeast
available on our webstore.

Under Promoting young writers and researchers from Northeast India, the activities
completed are mentioned below:

This reporting period saw the yearly rollout of the third edition of Zubaan and Sasakawa Peace
Foundation’s grants for young researchers from Northeast. In the past, the grant focused on
young researchers, but the COVID-19 pandemic brought into sharp focus the need to support
and encourage certain forms of research and documentation. Therefore, this year, there were
14

three different grants under which research was commissioned—The Zubaan-Sasakawa
Peace Foundation Grants for Young Researchers from the Northeast, The Zubaan-Sasakawa
Peace Foundation Grants for Journalists from the Northeast, and the Zubaan-Sasakawa Peace
Foundation Grants for Women’s Collectives.

I. Research Grants & Fellowships (Activity<1>2.a)

1. Grants for Young Researchers from the Northeast
This year, applications for the
Young Researchers grant were
invited under the themes of
Gender and Public Space, and
Gender and Disability. In the last
few years, the question of
women’s access to and claims
on public space have come to
attention repeatedly, and these
claims have been exacerbated
by the COVID-19 pandemic.
When it comes to the effect of
the pandemic on historically
marginalized
communities,
identities at the intersection of
gender and other forms of nonnormative existence, such as
that of disability, are vulnerable to greater discrimination and disempowerment. These
themes were thus chosen owing to their relevance in the current socio-political scenario and
the fact that their broad scope also gives researchers sufficient room to make various
connections that span the personal and political.
This year, besides providing support to those wishing to write academic papers on these
themes, the grant call was opened up to include young photographers from the region. This
was done in an attempt to dispel normative stereotypes about what ‘proper’ research
methodology constitutes, and what forms research should or shouldn’t take.
Following an overwhelming response, 26 grantees were selected in total—21 who will
produce papers, and 5 who will produce visual narratives that cover the themes. For the jury,
we had Joy Pachuau, Janice Pariat and Rajashri Dasgupta and the internal shortlist was done
by the Zubaan team.
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First drafts were received by the end of November-early December, which were sent for
feedback to reviewers V. Geetha, Belinder Dhanoa and Mridu Rai (for the photographer’s
grant). Following the review round, grantees were given one month to incorporate these
comments and improve upon their submissions. As of writing this report, 18 out of 26
grantees have submitted their second drafts to Zubaan. Once everyone has submitted their
drafts, their papers will enter the process preceding publishing (copyediting, typesetting and
proofreading). Publication of their research is slotted for May-June 2021.
The COVID-19 pandemic and lockdown has not only affected the ways that research can be
conducted safely, but has also had impacts on the physical and mental health of the families
of the researchers and researchers themselves. Keeping these factors in mind, considerable
leeway has been provided to them in terms of submission deadlines to ensure that the writing
process is one that is full of support and solidarity.

2. Grants for Journalists
The creation of the journalist grant was
a direct response to the pandemic and
lockdown, its gendered impact on the
world of waged work, and the
responses of the state. In light of an
overall lack of mainstream media
coverage on these themes, especially
from the Northeast, the grant thus
becomes a way to support the
documentation of these issues and
ensure that they are given adequate
attention.
The grant call was open to early-mid
career journalists, out of whom 10
were selected. These journalists are
expected to publish two pieces on their chosen subject (one short article and one longer
piece)/one photo-essay in any media outlet in consultation with Zubaan. For the jury, we had
journalists from The Network of Women in Media, India (NWMI), Laxmi Murthy and Thingnam
Anjulika Samom.
First drafts were received in late November-early December, which were then sent to
reviewers Laxmi Murthy and Thingnam Anjulika Samom for review. Grantees were given two
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weeks to incorporate the reviewer’s feedback. Depending on how much restructuring was
required and how extensive the changes that needed to be made were, journalists were asked
to send the team their second drafts for another look, or send the reworked pieces for
publication directly.
Some of the themes covered include LGBTQ rights, and the impact of the pandemic on
different communities like women weavers and street vendors.
Out of the 10 journalists, 3 have already had their articles published in various local news
outlets (their articles can be accessed here). The rest are in the process of pitching their work
to various media houses––the Zubaan website will be continuously updated as and when their
work gets published.

3. Grants for Women’s Collectives

While the two grants mentioned above were open to the public, the grants for women’s
collectives were provided to community researchers from partner organisations that were
conducting pandemic relief work in their respective regions. This was done in communities in
which Zubaan was already working in and where Zubaan-SPF’s collaboration was known.
During this time, it was an imperative to document women’s experiences of the pandemic
from the grassroots level — focusing on healthcare, access to sanitation, resources,
education, disability rights, etc. — and we hope to create an alternate resource to understand
the impact of the pandemic across the region.
17

Twenty-three grants were given out to researchers in Assam (12), Manipur (5) and Sikkim (6).
Their assignment was to conduct research (in conjunction with their relief work) that looks at
the impact of the lockdown in the communities they are currently working in, with a special
focus on gender. The paper they are expected to produce is to contain a minimum of 5-6
testimonials/first person accounts from the community they are conducting research in. The
Assam research and writing are completed, with around 50 stories submitted by the
researchers from Jorhat, Karbi Anglong, Kokrajhar, Dhubri, etc. The Manipur research has also
been completed, with 50 stories in from Ukhrul, Imphal, and Bishenpur. etc. The Sikkim
research has also been submitted with 40 narratives, including a graphic novel.
The narratives collected from Manipur, Assam and Sikkim have been translated (for Assam),
copyedited, and will soon be sent for typesetting. Plans are underway to formulate various
dissemination strategies for this material both amongst the communities they were
generated from and to the larger public, so it can serve as a reserve of knowledge which can
be used for education and mobilisation.

4. Methodology Workshops and Meetings

Following the announcement of the selected grantees, methodology workshops were held
with each group of recipients in batches. Find a detailed breakdown below.
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a. Young Researchers
A writing methodology workshop was held via Zoom for the young researchers from August
17-20, 2020. Presentations from resource persons and mentors (Rajashri Dasgupta,
Banamallika Choudhury, Angela Rangad, Bunu Dhungana, NayanTara Gurung Kakshapati and
Menty Jamir) were interspersed with presentations from the grantees, who spoke about the
research they were planning to conduct and the methodologies they wanted to employ. While
only the researchers of the Young Researchers Grant got the opportunity to present, this
workshop was open to all of the grantees across grants, ensuring a high turnout over the
course of the four days.
The morning slot was dedicated to discussing the work of those grantees who will conduct
text-based research, and the afternoon slot was used to give the photography grantees an
opportunity to present their proposals and receive feedback from the mentors and the
Zubaan team. The workshop ended with follow up questions and discussions about the way
forward.
Following the completion of the workshop, grantees were put in touch with their prospective
mentors (Angela Rangad, Joy L.K Pachuau, Banamallika Choudhury and Rajashri Dasgupta),
and are currently in correspondence with the mentors of their choice.
The mentors for the photography grantees (Bunu Dhungana and Menty Jamir) are also in
touch with their mentees, and a catch-up meeting was held on 25 September 2020 to check
in on the progress of the visual narratives.

A playlist with all the sessions of the workshop can be found here:
https://www.youtube.com/playlist?list=PL401Nkc0sBwV8b6DqLL5-i_m6WfV_2OAk

b. Journalists:
From 24-27 August, smaller one-on-one virtual meetings were organised between the
journalist grantees, their mentors under this grant (Thingnam Anjulika Samom and Laxmi
Murthy) and the Zubaan team. Here, the journalists discussed their proposals with the team
in detail, and received valuable feedback on how to proceed further and which media outlets
they could approach for publication. Some of them were asked to submit pitches to the
mentors and elaborate upon their ideas further, and are in regular correspondence with the
mentors.
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A playlist with all the meetings can be found here:
https://www.youtube.com/playlist?list=PL401Nkc0sBwVuMe46yOzMOb77kFCB8WCw
c. Women’s Collectives:
Smaller meetings with researchers, community workers, women leaders, etc. from local
collectives and unions were held during this period. The first meeting was conducted with 15
participants, based out of 11 districts, from Women’s Leadership Training Centre (WLTC),
Assam, followed by meetings with independent community researchers and journalists from
Manipur and Sikkim. WLTC has also provided on ground assistance to researchers through
extensive mentoring, coordinating, reviewing, etc. and submitted all final research outputs to
us. 5 researchers based out of 3 districts in Manipur and 6 researchers based out of 3 districts
in Sikkim are currently engaged with the project.
These meetings were held to direct the course of the research and discuss methodological
concerns of conducting field-based research during COVID. However, since all the researchers
were part of grassroots activism networks, it was easier for them to access the communities.
The research methodology, in terms of focus on gender, accessibility to resources,
reproductive health, work, violence and disability, was also discussed in these meetings and
smaller guidelines were shared with all participants.
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II. Writing and other workshops (Activity <1>2.b)

1. Participatory Visual Learning: A Through Her Lens Workshop on Seeing,
Understanding and Constructing the Visual

A lot of programming that takes place under the Fragrance of Peace project aims to support
and encourage research, but due to prevalence of mainstream academia and western
standards of (quantitative) research, alternative forms like the visual, are not seen as being
‘genuine’ modes of research. Participatory Visual Learning: A Through Her Lens Workshop on
Seeing, Understanding and Constructing the Visual grew out of an attempt to go beyond this
way of thinking. The workshop was facilitated by Ruchika Gurung, an educator and researcher
trained in film, media and culture studies.
Held online due to the ongoing public health crisis, this participatory feedback-oriented
workshop explored key ideas of learning in visual cultures, and opening the term ‘visual’ itself
to include media such as photography, illustrations, graphics, audio-visual material etc.
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While this workshop was initially meant to aid the work of community women leaders and
members of women’s collectives (who contributed to Through Her Lens: Reframing the
Domestic), a few seats were opened up to the public — a call for applications went up in midOctober 2020, while the workshop itself ran weekly from 31st October-21 November 2020.
Preference was given to those with experience working in grassroots organizations and
communities in Northeast India, and 17 participants attended in total. All sessions of the
workshop were recorded, and can be viewed here.
While it was challenging to have a workshop that was so feedback-centric on a platform that
did not allow for in-person face to face communication (many participants had to switch their
videos off due to weak internet connections), the workshop saw sustained engagement over
the four sessions from most, if not al,l of the participants.
At the outset, a task was given to all of the participants––they were asked to create a body of
work (in any format, be it photography or film) that would reflect their learnings and
introspections from the workshop. At the end of the workshop period, 10 out of the 17
participants submitted their work to the team. While there was no clear theme that was given
to them, all of their work serves as a reflection of their lives, and makes viewers question the
idea of the ‘everyday’ and the spaces they inhabit. In creating and requesting feedback on
their work, they also became a source of support and knowledge for each other.
Their submissions were featured in the latest edition of Through Her Lens, more information
on which will be provided in an upcoming section. The curator Ruchika Gurung also held a
separate feedback session with a few willing participants, wherein they discussed the
workshop and provided valuable pointers that the project can incorporate when planning
future digital events.
2. Mizoram Workshop
A writing workshop is being planned in Aizawl, Mizoram, to bring together all contributors to
the Mizo anthology. The workshop is coordinated and conducted by the Mizo editors, Mary
and Hmingthanzuali, and 40 participants — writers, graphic artists, illustrators, poets,
translators — are expected to participate. This workshop will ensure that the submissions
focus on the overall theme of the book as well as give the contributors an opportunity to
network and build partnerships.

3. NEthing exhibition meeting
The exhibition planned at NEthing, Guwahati, Assam, to showcase selected works from THL
(all three editions) will be held from 7 May to 21 May 2021. Planning for the same has already
begun with online meetings and Zubaan project personnel will be travelling for the same
(depending on COVID-19 restrictions) to set up the exhibition, provide on ground support and
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also engage with the audience throughout the period. We will also try to see if the exhibition
can be broadcasted on the launch day and the space is made available for viewing to SPF and
other interested people.
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Social Media Engagement

Owing to the COVID-19 pandemic, all programming under this project was shifted online and social
media became the primary medium to garner publicity for events and bring visibility to all project
activities. We use our handles on Facebook, Instagram and Twitter for content dissemination and
publicity purposes. Zubaan has a considerable following on these social media handles with more than
17,000 followers on Facebook, 12,000 followers on Twitter and a combined strength of 17,000
followers on our Zubaan Books and Zubaan Projects account on Instagram. We primarily use the
handles to keep our followers updated with our work and familiarize them with our new projects.
Social media is also the site where our followers engage with our work and thus, becomes the main
source of our registrations, applications and submission. Thus, social media campaigns are the primary
mode for dissemination of project outputs and inviting collaborations and partnerships.

#WednesdaysForWomensHistories
Taking over from the #WednesdaysForWomensHistories social media campaign that was started last
year to publicise the e-essays of the 2018-19 batch of research grantees, two more essays were posted
early in the quarter, officially bringing the series to an end. The 2019-20 edition of the series was
launched in November 2020. So far, we have published 15 papers from the edition, while 6 more
papers are in the pipeline for publishing for this quarter. The publication of essays has been
interspersed with interactive activities conducted on Zubaan’s social media platforms like polls and
quizzes. For this year’s edition, our social media strategy stuck to the last year's format for certain
components and improvised in some aspects to give the 2019-20 edition a distinct online presence
than the previous edition.
For the earlier edition, we had created a standard theme for each social media post that would go
under the hashtag #WednesdaysforWomensHistories every Wednesday. The post contained a
summary of the paper, and a short bio of the grantee. An example of a standard Instagram post under
this series is shown below.
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For the 2019-20 edition, we have retained the use of the campaign name and the hashtag
#WednesdaysforWomensHistories. However, as the submissions were accepted based on the
themes of Memory, Migration and Children’s literature, the essays are being published thematically
as well. Consequently, the social media posts for this edition have been divided into three miniseries based on each of the themes. We’ve used separate sets of visuals to create the social media
posts falling under each theme to give them an easy visual distinction. Below are the samples of 3
poster formats used for the three themes this year.

Poster format for the theme of ‘Memory in the Northeast’
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Poster format for the theme of ‘Migration in the Northeast’

Poster format for the theme of ‘Children’s literature in the Northeast’

In terms of the information provided by social media posts, each post carries three slides, one for
the title of the paper, second with the summary of the work and third slide for a brief author bio.
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Below are the samples for the same.

Slide1 consists of the title of the paper and author's name.

Slide 2 has a short abstract of the paper.
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Slide 3 consists of a brief author bio.

Through Her Lens: Reframing the Domestic

Since Through Her Lens: Reframing the Domestic was an online exhibition that aimed to receive all of
its submissions online, extensive social media posting was done to ensure that the open call (posted
on May 5) received enough attention, and was circulated widely through different networks.
When it came to rolling out the exhibition, a mixed strategy was adopted. While the Through Her Lens
website was the primary platform that hosted the exhibition, starting May 21st onwards, the
submissions of one participant were uploaded on the website 6 times a week (Monday-Saturday).
Simultaneously, the submission was posted on Zubaan’s Instagram, Twitter and Facebook accounts–
each post would redirect back to the THL website. The captions were kept as close to the descriptions
sent in by the participants to not dilute their impact. This dual posting was done to guarantee that the
submissions were given adequate attention on social media and posted in easily shareable formats,
all while directing traffic to the main website and increasing overall engagement for the exhibition and
conversations.
The third edition of the series adopted the format used in its preceding editions, albeit with some
changes. Titled, Through Her Lens: The Space Without, the exhibition was launched on the Through
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her Lens website on 9 March, 2021, with teasers/trailers from the days preceding it and a launch post
on 8 March (International Women’s Day). The subject matter of the project challenges the accessibility
of space in a post-lockdown world and the negotiations that the pandemic brought in the lives of
marginalized
people.

A still from the Through Her lens: The Space Without exhibition on the THL website.

The project emerges from these present challenges with reference to photography and visual
arts, where photographers and artists are navigating their own domestic space and
documenting intimate relations within that space. Besides using photographs as the mode of
expressions, this year's submissions were also accepted in multimedia format, with
participants sending in their work in the form of videos, video montages and mini
documentaries.

29

30

Since its launch on the website on 9 March, we have been sharing one submission per day on
our social media handles. The idea is to ensure every submission is exposed and expounded
to a wider audience. Like last year, we are using the descriptions sent by the grantees as the
caption for their post, so as to have them ‘address’ the audience of their work. Additionally,
we have been tagging the social media handles of the participants with their work, so people
can
access
their
other
works.
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Screenshots of the submissions being shared on our Instagram and Twitter Handles

Participatory Visual Learning Workshop

Before the release of the third edition of Through Her Lens, we conducted the Participatory Visual
Learning: A Through Her Lens Workshop on Seeing, Understanding and Constructing the Visual. The
workshop took place from 31st October 2020-21st November 2020 and was facilitated by Ruchika
Gurung. The body of work produced by the participants reflecting their learnings from the workshop
forms a separate section of the Through her Lens exhibition on the website.
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Social media posting for the exhibition is still ongoing for the current edition, and many of the posts
from the previous editions are re-plugged on relevant occasions and re-shared across platforms. The
series received a lot of love and still continues to, to the extent that even now, Zubaan receives several
queries
regarding
whether
submissions
are
still
open
or
not.

Open calls
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As mentioned above, several open calls were put out during this reporting period, and besides
circulating them amongst pre-established networks, these calls and subsequent announcements of
selected participants were posted and shared widely across Zubaan’s social media accounts and
website.
Some
examples
are
listed
below.

Additionally, our social media activity included re-sharing the recordings of the events including the
book launches and events organized in collaboration with NEthing, for people to view the recordings
later and share them. Archiving the recordings of these events as YouTube videos makes their
dissemination easy and these can be re-plugged for publicity and other purposes as per the
requirements
of
the
project.

Challenges
Overall connectivity issues: The complete shift to the digital medium has come with its fair share of
challenges. Most, if not all, of our collaborators are based out of the Northeast, wherein frequent
natural disasters and extreme weather conditions significantly weaken their internet connections,
making communication extremely difficult. This was also the case with the community researchers,
who were based in locations that lacked good connectivity overall. This issue is further compounded
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by lags in digital platforms and the overall difficulty of maintaining people’s already fraught attention
spans.
Reduced engagement: The loss of the physical space has also resulted in an overall loss of atmosphere,
energy, and engagement––especially in the case of webinars, when participants are not visual or
audible. This loss of engagement was evident during the workshop too, where it was challenging for
people to speak up and contribute to conversations when these conversations were so fragmented
themselves.
Grappling with algorithms: In terms of garnering publicity, owing to the circumstances, no offline
avenues can be explored. Spreading the word, achieving visibility and connecting with one’s target
audience thus entails grappling with the algorithms of social media platforms. All these platforms
follow their own set of rules, and are notorious for being biased and disproportionately targeting and
disadvantaging marginalised communities and small organisations. Further, since most if not all events
are taking place online now, there is a certain sense of mental exhaustion associated with such events,
posing an obstacle to how many people end up registering their interest to attend.
Nevertheless, everyone has risen to the challenge posed by the limitations of the current situation,
and calls for events/applications put out by Zubaan continue to receive an excellent response.
Undoubtedly, past programming carried out under Fragrance of Peace in the Northeast in the last few
years has led to the creation of strong and reliable networks that continue to grow and expand, despite
the circumstances.

***
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