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HISTORY AND PROJECT GOALS
Zubaan’s Cultures of Peace: Festival of the Northeast is a project run in collaboration with Heinrich Böll Stiftung
India since 2011. Till date it has been conceptualised and organised to take place as an annual event in the
Northeastern states and the ‘mainland’ to celebrate and to draw attention to the diverse cultures existing within the
states of India’s Northeast. The programming of CoP in the past two years has also seen dedicated efforts on building
and strengthening the connection within the region. Through multiple forms of cultural production such as
writing, music, film, theatre, media, photography, art and performance, Cultures of Peace has brought and aims to
continue bringing together academics and activists, writers and filmmakers, civil society actors and others, in a series
of dialogues that serve to showcase the northeastern states, in its present context. This project has also been able to
underscore the many key issues that concern the region and its relationship with the rest of India or the ‘mainland’,
against a broader framework of gender, identities, indigenous rights and peacebuilding among others.
Year after year Cultures has strived to keep its programming informative, engaging and vibrant. Unlike the previous
years, where the events would be organised and conducted live, the entirety of the Cultures 2020-21 programming,
which incidentally is also its tenth year, has moved online to the virtual space owing to the restrictions necessitated by
the ongoing Coronavirus pandemic that has had a devastating impact on the country as much as the rest of the
world. The intention was to keep the conversations going and to make these dialogues accessible to as many people as
possible, keeping in mind the need of the hour for social distancing. While being cognizant of the reality that many
communities and sections of people in the country may not have access to internet or technology, the programming
was made in the direction of recording these conversations and creating a system of knowledge that will become a
resource for learning in the future.

PROJECT ACTIVITIES
Cultures of Peace 2020-21 has proceeded in four quarters, two of which fall in the periods of June-August 2020 and
September-November 2020. The themes of both these quarters are ‘Food Cultures of the Northeast’ and ‘Women in
Music in the Northeast’ respectively, and programs for both these quarters have been curated in collaboration with
curators Xonzoi Barbora and Anungla Zoe Longkumer. Xonzoi Barbora, our curator for the first quarter of CoP,
‘Food Cultures of the Northeast’, is an Associate Professor and former Dean of School of Social Sciences at the Tata
Institute of Social Sciences, Guwahati. He has been instrumental in setting up social research institutes and is actively
involved with the human rights movement in the Northeast. Anungla Zoe Longkumer, our curator for the second
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quarter of CoP, ‘Women in Music in the Northeast’, is a musician and writer based out of Dimapur, Nagaland. She
is the author of ‘Folklore of Eastern Nagaland’ (2017), and has written and edited ‘The many That I Am’ (2019)
Part of the 2020 programming also includes creation of a Media Archive which will be a repository of video
interviews, webinars, podcasts and commissioned essays, a compilation of Zubaan’s work with activists, writers,
artists and other cultural practitioners we have engaged with over the last decade. This will also be a chance to have
continued and expansive conversations with resource people we might not have had a chance to engage with for lack
of time and opportunity. All materials commissioned for the media archive will be grounded on gender touching
upon intersections of indigeneity, representation, memory and migration, etc.

Online Panels
Food Cultures of the Northeast: Planned in collaboration with curator Xonzoi Barbora, the programmes for this
quarter were devised to approach conversation and discussion through the cultural avenue of food. The activities
under this quarter include three online engagements (including one documentary launch), five podcasts and five
essays.
The first online discussion started with the release of Dolly Kikon’s short film titled ‘Seasons of Life: Foraging and
Fermenting Bambooshoot during Ceasefire'. The film screening was followed by a conversation with historian Uma
Chakravarti, photographer Yirmiyan Arthur and the filmmaker, Dolly.

The second online discussion titled ‘Food Cultures in the Northeast’ saw a discussion on the politics of food
production and consumption in the region. The panel included Seno Tsuhah, Shubhra Devi Hanjabam, Pushpadhar
Das and was moderated by Dolly Kikon.
The third and final discussion ‘Northeastern Food in the Diaspora’ looked at creating a taste for Northeastern food
outside the region, migration, and how women and queer people navigate this space of food and belonging. The
speakers for this session included Tungshang Ningreichon, Kasturi Barua, Veizouzam ‘Zoe’ Kshetrimayum,
Monalisa Baruah and was moderated by Vivek Bhusan.
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Women in Music in the Northeast: Planned in collaboration with curator Anungla Zoe Longkumer, the
programmes for the second quarter were designed to provide a safe space for artists to speak about their music, and
their lived experiences and realities as musicians from the Northeast with a focus on gender and indigeneity. The
activities under this quarter include three online engagements, five podcasts and nine essays.
The first two online panels of this quarter slated as a two part ongoing conversation ‘Owning Her Space’ was a
discussion with female musicians about their music, gender, migration and indigeneity.
The first panel titled ‘Owning Her Space:
Women in Music’ saw a discussion with Tipriti
Kharbangar, Mangka Mayanglambam, Sunita
Bhuyan, MoArenla and Anoushka Maskey,
moderated by Mercy Tetseo.
The second panel ‘Owning Her Space: Music
Across Boundaries’ saw a discussion with Mercy
Tetseo, Tipriti Kharbangar, MoArenla, Sunita
and Mangka, moderated by Banamallika
Choudhury.
The third and final online session of the second
quarter titled ‘Making Music in the New
Normal’ was a conversation with artists about
their music, support systems, lived experiences
and realities as musicians from the region. The speakers for this panel included Fame Sangma, Vanrodinpuii ‘RDI’,
Daiaphi ‘Reble’ Lamare, Ruthi Chali, Borkung Hrangkhawl and was moderated by Raina Bhattacharya.
Overall, all six panels saw about 250 and more attendees. The sessions were gender inclusive and also featured a large
number of women. Getting confirmation of resource people for these panels was one of the main issues we faced due
to connectivity problems, inaccessibility of technology and aligning dates and time of all the panels since some of
them reside abroad and their time zones differ vastly. While facilitating the online events from the Zubaan side was a
team effort with multiple people working on ensuring that the process was smooth and not unsafe for our audiences
and speakers, during the event itself a few speakers intermittently kept dropping out due to issues of connectivity
from their end. Audience engagement also was affected due to the ongoing pandemic and overall web fatigue which
led to a reduced number of attendees even though there was a good number of registrations.
Due to the conversations we have been able to facilitate and connect musicians through the two sessions of ‘Owning
Her Space’, these musicians are now enthusiastic to come together for a possible collaboration. Perhaps this
collaboration could result as a commissioned music piece that comes out from this effort in the next quarter of
Cultures of Peace.

MEDIA ARCHIVE (website development)
As part of the tenth year programming of Cultures of Peace, the intention behind building a media archive was to
deepen Zubaan’s engagements and create a repository of video interviews, podcasts, essays and works of art among
others, which will be a comprehensive collation of the work Zubaan has been doing with activists, artists, writers and
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other cultural practitioners in the last decade. The Media archive will exist as a space where all materials generated and
developed by the projects run by Zubaan will be consolidated and housed. Since all of Zubaan’s activities and events
programmed this year have had to move to the virtual space, and keeping in mind that issues arising due to
inaccessibility of internet and connectivity, the need to record these engagements and house them together in a place
where they are accessible and can be used as a resource in the long run was felt. The Media archive will be hosted on
the Zubaan Projects website. While some design elements in the archive will refer back to the projects website, the
eventual pages can be expected to have a distinct identity of their own. These will likely all be in long-form graphic
format. There is also a concerted effort at making the media archive easily accessible through smartphones and from
areas with connectivity issues, so the design will be clean, simple and less heavy on internet bandwidth. The pages
itself will also be designed to make it easily readable by a variegated demographic.
Presently, the media archive is in its nascent stage. Website designer Shweta Jangir has presented drafts and will be
preparing the initial framework for the archive. The next phase of the same will involve her working in collaboration
with a programmer/coder to make the archive functional.
The current content to be housed in the media archive once it is up and running will be the following:
I. Eight video interviews with resource persons who Zubaan has worked with in previous Cultures programmes,
focusing on themes of performance, graphic art, visual culture, dance, poetry, writing, music and photography.
Through these interviews one is allowed into the history of their work, their intellectual, political and social
influences, and choices that reflect in their bodies of work. One is also able to get an account of the specific issues that
they have and wish to raise through their work in the Northeast. These conversations also include the ways in which
the current pandemic and various stages of lockdown has affected them, their work and the communities that they
are part of and work intimately with.
Working in collaboration with video producer Tarini Manchanda these video interviews were filmed via zoom and
with the assistance of the interviewees themselves. A recce call prior to the final day of filming was set up for each
instance where interviewees were acquainted with the placement of the computer or a secondary camera/device,
placement of the sound recording device for a better sound quality from their end in case the the zoom call failed to
record

the

sound properly,

addition of extra source of light
if necessary, the flow of the
interview and the script, and
nature of the video output etc.
The interviewees were sent an
illustrative list of topics that
would be touched upon on the
day of filming. The first four
interviews were conducted by
the video producer and the
Zubaan
necessity

team.
to

However
bring

in

a
an

interviewer who was working in
the

Northeast

and

had

knowledge on the current socio-political situation of the region was felt to draw out a more insightful conversation.
For this purpose Thingnam Anjulika Samom, who has worked with Zubaan on several other projects, was brought
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into the fold to conduct the rest of these interviews. The interviewees also provided pictures, videos footage and other
materials to be incorporated in the video output to make them more informative and engaging.
This series for video interviews is divided into two:
(a)Video interview
(b)Video interview with performance.
These two sections are essentially the same. However, the video interviews with performance will also include a short
video clip with a performance by the interviewees who happen to be performance/theatre artist, writer & musician,
and a dancer. They were able to individually film these pieces on their own with assistance from videographers,
accompanists, audio producers and other professionals they’ve had to hire. These footage and sound recordings were
then sent to the team at Zubaan and Tarini to be pieced into the final video output.

Each video output will likely be 45-60 minutes worth of content. Following are the names of these resource people.
Kindly note that the links are to unedited footages of these interviews.
(a) Video interview
Parismita Singh - Graphic Art
Zubeni Lotha - Photography
Mridu Rai & Anushya Pradhan - Visual culture and Curation
Easterine Kire - Writing
Rosemary Kikon - Poetry
(b) Video interview with performance
Lapdiang Syiem - Theatre and performance
Anungla Zoe Longkumer - Music
Chabungbam Babina Devi - Dance
II. Five video interviews with feminists activists across the Northeast (Assam, Manipur, Meghalaya and
Mizoram for now), to focus on their work and activism in the region, against the backdrop of conflict and
peacebuilding, customary institutions, etc.
The virtual nature of CoP’s 2020 programming gave us an opportunity to connect with the feminist activists,
advocates from the Northeast and create an archive of the feminist interviews. Insights on their advocacy, work and
activism, the organisation they have founded and been a part of through a course of time.
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Activists from Assam, Meghalaya,
Manipur and Mizoram were invited to
contribute and be part of this video
interview series. With the help of
interviewer

Thingnam

Anjulika

Samom these conversations were able
to unravel some inspiring stories about
their

work,

whether

through

documentation, gender rights activism
or through peace negotiations in a
region often perceived only as a place of
conflict.

The filming of these videos were facilitated and recorded in collaboration with our video producer Tarini
Manchanda, who contributed equally to the directing of the overall frame, angle and lighting where necessary.

Each final video output will likely be 60-90 minutes worth of content. Following are the names of these resource
people. K
 indly note that the links are to unedited footages of these interviews.
Angela Rangad is a democratic rights and socialist feminist activist from Meghalaya. She has worked extensively on
issues of rights and justice – whether it is related to land/natural resources, gender justice, health or citizen’s
participation in governance. Among many other works, she has been actively working with Meghalaya & Greater
Shillong Progressive Hawkers and Street Vendors Association.
Dr. Anjuman Ara Begum is a human rights activist, gender rights activist, freelance journalist and blogger from
Assam. She has extensively researched and documented issues of human rights and gender-based violence in armed
conflict situations in North East India and volunteers with several networks in Assam and other states.
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Hmingthanzuali is an Assistant Professor and is one of the Editorial Board Members of MZU- Humanities and
Social Sciences Journal. Her area of interests are Gender and armed conflict, Oral History and Postcolonial literature,
among others.
Mary Vanlalthanpuii is a Research Fellow at the North East India Studies at The Asiatic Society, Kolkata. She has
recently given her viva for her PhD research on ‘The Mizoram Accord (June 30th , 1986) and the Changing Roles of
Mizo Women in Formal and Informal Politics, A Critical Evaluation’
Roshmi Goswami is a feminist human rights advocate. For over two decades, she has been involved in
conceptualizing, designing and implementing strategies and methodologies to tackle gender injustice and secure
women’s human rights, particularly in contexts of protracted armed conflicts, political transition and contestations.
She is presently the chairperson at Foundation for Social Transformation: Enabling North East India (FST).
Santa Khurai works with the All Manipur Nupi Maanbi Association (AMANA) and Solidarity and Action Against
HIV Infection in India (SAATHI). She is an indigenous Nupi Maanbi from Manipur. Nupi Maanbi can be
translated as transgender woman in English. She is a trailblazer in the history of Nupi Maanbi movement in Manipur
and within the transgender community in North East India.

III. Ten Podcasts — five focusing on food politics, indigenous knowledge on food production, conflict, etc. and
five on music, politics, identity, representation, etc.
Xonzoi Barbora, curator for CoP 2020’s first quarter, was also able to curate five podcasts to be housed in the media
archive. These five podcasts talk about the stories of food, food cultures, the diversity of flavours and tastes from the
region, and histories of food during conflict, among others.
Anungla Zoe Longkumer, curator for CoP 2020’s second quarter, was also able to curate five podcasts for the
Media Archive. These podcasts saw conversations with musicians about their music, gender, identities and how their
practice has been affected by the coronavirus pandemic.
These podcasts were recorded in collaboration with the curators of both quarters and audio producer Abhishek
Singh. These two series of podcasts are hosted by the curators and have been curated to include researchers, writers,
activists, journalists, musicians, singer-songwriters, and a music ethnographer.
A recce call was set-up with the
guests via Zoom prior to the actual
recording of these podcasts where
Abhishek acquainted them with
placement

of

the

recorder

or

recording device, signal levels, have
them send a test recording etc. The
host also took the guests briefly
though the programme itself so they
may be prepared for the conversation
on the day of recording. The guests
were required to have a separate
device that will record their voice.
They were also required to wear an
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earphone/headphone during recording so that the sound of the call itself does not bleed into the sound recording
they will be doing on the device simultaneous to the zoom recording. While the recording was done via Zoom, unlike
the video interviews the usage of the zoom recording will only be for reference to piece the audio recordings together.
The recording of all ten podcasts have concluded and they are currently in the process of being edited and should be
available shortly to be housed in the media archive.
Listed are the 10 podcasts and links to their scripts:
Hosted by Xonzoi Barbora
Memories of Managing Food During Conflict — Vizokhole Ltu & Lallianpuii
Agriculture and Farming in Arunachal Pradesh — Tongam Rina
Cultures of Food in Manipur and Tale of the Rice Goddesses — Thingnam Anjulika Samom
Thinking About the Future of Food – I — Longshibeni Kikon & Ishani Borthakur
Thinking About the Future of Food – II — Chichano Humtsoe, Shishir Anan Choudhury & Wynona Khyriem
Hosted by Anungla Zoe Longkumer
Artist As Reflective — Akhu Chingangbam
A Sense of Voice — Pauline Warjri
Finding Questions — Jaremdi Wati Longchar & Talilula
She Rose — Seysei
Artist as Interpretive — Senti Toy

IV. Fourteen essays — five essays focusing on history of cooking and food cultures, food production, market spaces
etc., and nine essays focusing on the intersection of music, gender, representation etc.
As a part of the Media Archive Initiative, a total of fourteen essays were commissioned to supplement the other
materials as a part of the archive. The broad themes were “Cultures of Food in the Northeast” and “Women in Music
in the Northeast”. A total of five food essays and nine music essays with a word limit of 2500 words exploring diverse
topics and issues have been assigned to writers, researchers, academicians, etc. from the region.
The essay topics and themes were discussed through two introductory meets with each of the groups (music and
food) to ensure there was no overlap of themes, topics and ideas that each of them would cover in their respective
articles.
The essays will go through a series of stages from reviewing, copyediting, proofreading and typesetting before it is
finalised for the media archive.
Essays — Cultures of Food in the Northeast
From each writer’s personal perspective, these essays explore and map the different influences in the history of
cooking and (adapted) food cultures, indigenous food, food identity both in the past and in the present, of course
from a gendered lens.
1. Longing for plate of food in Kalimpong — Anisa Bhutia
2. What we Pickle — Roshni Chetri
3. A kitchen story of pork cooking, participation and patriarchy — Tungshang N
 ingreichon
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4. The intersection and impact of modernity on food, culture and identity within multicultural spaces —
Laden Gensapa
5. Through Feminist Eyes: Women’s Participation in Food Cultures in Manipur and impact of COVID 19—
Kumam Davidson Singh

Essays — Women in Music
In collaboration with curator Anungla Zoe Longkumer, nine music essays were curated and commissioned to
writers and researchers in the Northeast. The topics explore various aspects of music, representation and gender, the
changing pattern in regional music, from folk music to contemporary music scenarios, music and resistance, etc in
the region.
1. Finding a Niche — Akangjungla
2. Sacred Chants and Irreverent Limericks: Expressions of Women in Ao Naga Folk Songs — Talilula
Longchar
3. Music, Hymns and Creation in the Rituals of Lai-Haraoba Rituals of Manipur: Predominant Role of Maibi
(shaman) in the Ritual — Meena Longjam
4. Lyrical Resistance in the Shillong Music Scene — L
 ongnam Wanbiang Kharpuri
5. Shifts in Music Consumption — From the Perspective of a Middle-aged Naga Woman — Narola Changkija
6. A Tradition of Singing at Work in the Sümi Naga Community —Abokali Jimomi
7. Soundscapes of War: A Story on Khongjom Parva/Parba Art Form of Manipur — Meena Lonjam and
Nicky Chandam
8. The ‘Seen’ and the ‘Unseen’ - Visibility of Women Musicians in the Darjeeling Hills — Tsheten Bhutia
9. Ulaai Aha Aideu to Aaja Baby Aaja: Travails of Wedding Songs in Assam — Rini Barman
V. H
 istory of CoP and materials generated and developed during previous years of CoP

SOCIAL MEDIA ENGAGEMENT
Owing to the situation surrounding the COVID-19 pandemic, the process of programming for the
Cultures of Peace 2020 was shifted completely to the online mode. Project activities that would occur on
ground were adapted to the virtual mode, both in terms of organization as well the execution of the events.
In order to publicize the events and invite audiences for the events, we extensively made use of Zubaan’s
social media presence. We shared and re-shared the graphics of the CoP events and the respective author
bios on Twitter and Facebook where we have more than 12K and 16K followers respectively. The events
were also publicized on both of Zubaan’s Instagram handles, Zubaan Projects and Zubaan Books, where we
have a following of more than 5K and 11K followers respectively. Along with sharing the creatives,
respective artists were tagged in these creatives, who actively reshared them. The resharing of these creatives
by the artists in their own respective networks and circles, helped in broadening the outreach of the
program especially within the local networks in the Northeast. In an attempt to boost follower engagement
with our content, we have been conducting a number of public question and answers sessions as well as
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polls on our social media handles. One of the campaigns which received a very encouraging public response
was this question that asked people what food they associated with the memory of home the most
(screenshots attached below). The diversity of responses provided interesting insights on the various
conceptions of home and how food connects to it. This particular campaign was floated just before
promotions for the online event on 11 November, ‘Northeastern Food in the Diaspora’.
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During all the webinars, screenshots were taken and shared it on our social media. On the Zubaan Projects
Instagram, these screenshots are saved as ‘highlights’ in the profile for people to go through. The outputs
generated from the recordings are saved as videos which are shared on Zubaan’s YouTube channel available
for public viewing. We have also been plugging the videos in our monthly newsletters so that they reach a
wider audience.
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Following are the stats that we have been able to collect from our social media platforms on the posts
related to the online events of Cultures of Peace:
1. Instagram
Overall Traction on Instagram
Sl. no.

Event

1

Seasons of Life

2

Date of Event

Reach

26 June

2405

Food Cultures in the Northeast

18 November

3324

3

Northeastern Food in the Diaspora

11 November

2474

4

Owning Her Space: Women in Music

13 October

2648

5

Owning Her Space: Music Across Boundaries

16 October

2395

6

Making Music in the New Normal

28 October

1998

Details of Interactions on Instagram
Sl.

No. of

no.

Event

No. of

No. of likes comments

Website

shares

No. of saves

clicks

1

Seasons of Life

196

5

74

31

51

2

Food Cultures in the Northeast

458

5

173

86

65

3

Northeastern Food in the Diaspora

251

3

69

28

54

4

Owning Her Space: Women in Music

328

1

159

55

46

5

Owning Her Space: Music Across Boundaries

269

2

57

15

22

6

Making Music in the New Normal

202

2

33

15

21

2. Twitter
Overall Traction on Twitter
Sl. no.

Event

1

Seasons of Life

2

Date of Event

Impressions*

Enagements**

26 June

11147

664

Food Cultures in the Northeast

18 November

1701

172

3

Northeastern Food in the Diaspora

11 November

1257

75

4

Owning Her Space: Women in Music

13 October

3700

287

5

Owning Her Space: Music Across Boundaries

16 October

1623

55

6

Making Music in the New Normal

28 October

1323

85

* Impressions: Number of times people saw this Tweet on Twitter
** Engagements: Number of times people interacted with this Tweet

12

3. Facebook
Overall Traction on Facebook
Sl. no.

Event

1

Seasons of Life

2

Food Cultures in the Northeast

3

Northeastern Food in the Diaspora

4

Owning Her Space: Women in Music

5

Owning Her Space: Music Across Boundaries

6

Making Music in the New Normal

Date of post

Particulars

Reach*

Enagements

19 June

Post with details

4859

395

23 June

Post with details

8424

1284

14 September

Post with details

873

63

17 September

Event page

1374

119

11 November

Post with details

535

28

Event page

502

38

2531

278

10 October

Post with details

15 October

Event page

366

22

23 October

Post with details

542

34

26 October

Event page

524

17

* Number of people reached

13

14

ANALYSIS AND CRITICAL ASSESSMENT
In the past, we have looked at the indicators of ‘success’ of Cultures in the number of people we engaged in
discussions and how many we reached, the number of places we were able to take the programme to and
the media coverage events received. With the online medium the parameters of assessment become
different. While for webinars it is still possible to speak of numbers, the online medium offers ongoing
engagements even after events are over and done with. All webinars conducted under CoP are now
available on YouTube and we hope that the engagement will be ongoing, and will continue to be promoted
on social media. It will, however, be difficult to measure beyond this time, as the project needs to be closed
but the materials generated by it will remain available. However, we see this continuing engagement as a
good thing, and as an opportunity that the online medium makes available to us.
Cultures programming in the past has focused on events, workshops, discussions, hence it has, by its very
nature, been very public. This time’s focus was different and twofold: while some events did take place, we
began the process of creating a media archive of interviews, podcasts, articles for a website that will be
dedicated to Zubaan Projects where CoP will have its own separate space. Although the suggestion for the
archive came from us, we were not fully sure of how it would work out, and what kinds of materials we
would be able to collect. However, what we did manage to collect, exceeded our expectations and also
taught us some valuable lessons. We now have the beginnings of an excellent archive of stories from the
Northeast that document, through people’s lives and their cultures, the multiple histories and stories from
the region. In the process of doing this we learned that, (a) it is important to have someone to facilitate the
conversation with the person concerned, and that facilitator needs to do a considerable amount of research
beforehand; (b) while filming music and creating podcasts, it is sometimes necessary to create materials that
can enhance the stories (for example songs, clips from performances) and that putting these together costs
extra money which we need to allow for and, (c ) that is is important to be aware that not every setup call or
actual interview will go smoothly in a region that is beset with issues of electricity and connectivity so
enough time needs to be kept for takes and retakes.
Overall, for us this tenth year of Cultures was both a learning experience and a turning point in looking at
how to consolidate the learnings of the past decade and take the programme in new directions.

OVERALL DEVELOPMENT OF THE ORGANISATION
Over the years Zubaan has been working towards creating a synergy between its different projects. This, we
feel, will allow us to bring more focus and strength to our projects. This year, we feel we have moved
significantly closer to this aim, and one reason for this could be that the pandemic has forced us to use the
online medium much more and although online engagements take a fair amount of time, the fact that the
time spent on travel has been considerably cut down, has helped. We have been able to look at and analyse
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the synergies between our projects and to build a better web presence (this is ongoing) as well as house the
outputs of the project on the next (for example on our page on YouTube).
As well, while travelling to locations strengthens the programme, budget and job constraints do mean that
not everyone from the organization can be involved. With online engagements we have been able to involve
more people in the organisation in the programming of Cultures and this has helped to bring the project
closer into our overall programming and for everyone to feel a sense of involvement and commitment to it.
It has also helped to bring in more ideas for how we can move forward in the future.

ADMINISTRATION RELATED ISSUES
Administration issues of one kind or another always arise, despite the fact that this is a programme we have been
doing for many years. But every year it takes a somewhat different shape and that leads to small issues, some of which
are hard to anticipate. This year, because all activity was online, the issues were of a different nature. These are
outlined below:
1. Because of the online medium it was possible to broaden the scope of the programme and bring in people
from all over (this might otherwise have been difficult because of complicated travel routes within the
Northeast). However, indifferent internet, bad wifi connections resulted in the programme not being as
smooth as it could have been. Also some of our speakers had to move away from their homes in order to find
quiet places from which to participate, and this was difficult in terms of time and also costs as some had to
take up paid spaces.
2. Unexpected costs: The putting together of an archive, especially on music and performance, would have
been incomplete without including snippets from actual performances or songs, and for that, because of
issues of copyright, or quality, the speakers sometimes had to do fresh recordings, which cost money and
although we were able to manage it within the budget, it did temporarily create problems because we were
unsure how to deal with it. The costs were genuine, they sent us invoices, pictures of the recordings, but
administratively, we did not know if these could be accommodated and that uncertainty is not good.
3. Some recordings had to be tried two or three times, and also postponed because of internet issues. For
example, one recording with a woman activist began and she lost electricity and that had to be postponed by
two or three hours. With a programme on a tight time schedule this creates some problems of completing
work on time.

4. Because of the pandemic and lockdown other administrative issues came up. The most major one has to do
with HBF’s requirement to have original contracts and vouchers. For many people living in remote parts of
the Northeast, this was very difficult and to us, it seemed an unnecessary requirement in a time of pandemic.
The measure is not that other HBF projects were able to do this. More it should be, we feel, to accommodate
people’s difficulties as long as there is no illegality. Because of the pandemic, and because of the State’s
emphasis on going digital, online digital signatures are now accepted widely. We found HBF’s insistence on
this a very difficult issue - because we work on other projects in the Northeast and sometimes people may be
common between these, and other projects accept scanned documents and digital signatures, it becomes very
difficult for us to convince our speakers/participants why this is necessary in one case and not in the other.

5. A similar issue came up in making payments. One of the advantages of the online medium is that it allows
you to bring in participation from across the globe. However, for those speakers who live abroad, it is
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sometimes not possible to take payments in India as they do not have Indian accounts, and so they ask that
the payments be made to others on their behalf. The numbers are not large - out of fifty payments, perhaps
five will be like this but this is not acceptable to HBF. While we understand the reasons for this, we do feel
that for such small payments the concern that paying someone else may be a way of tax evasion is not
necessary. There is no other way to pay this money - we cannot transfer it outside, FCRA money cannot be
paid to people outside the country. Some kind of solution has to be found to this issue, else we will have to
leave out any participation from people abroad and that would be a pity.
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